KEWEENAW COUNTY PARK TRUSTEES
KEWEENAW MOUNTAIN LODGE
MINUTES OF REGULAR MONTHLY MEETING

A regular meeting of the Keweenaw County Park Trustees was held at 5:30pm
on September 14", 2010 at the Keweenaw Mountain Lodge

Present: Trustees: McEvers, Bjorn, Muljo
KML: Dan Harri

Guest: 0

Motion: McEvers, support Muljo to accept financial statement, pay bills, and approve
meeting minutes.
Motion: passed — unanimously

General Manager updated Trustees on changes implemented during his first week as
General Manager, which included the following.

Inventory arrangements
Curb appeal / cleaning
Merchandise in lobby
Signage

Accounting procedures
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General Manager indicated to Trustees various changes he was looking into for cost
savings to reflect on next months financials.

The back-up generator did not respond as per designed during the last power outage.

Manager has contacted the contractor to correct the problem.

There being no further business to come before the park trustees, the meeting was
adjourned at approx. 7:00pm.

Eric Bjorn, Park Trustee



